Maplewoodstock 2024
Meeting Agenda - January 10th

· 501(c)(3) discussion 
· Bank account transfer
· Quickbooks/Accounting

· Merch discussion – Jamie
· Pricing
· Update from last meeting discussion

· Music discussion – Tarquin
· Remember Jones is in for $4,500 – we need to finalize Sat or Sun. – sent email.
· Cato 
· Other possible headliners?
· Current budget is $30,000 for headliners 

· IT
· Anything to discuss
· Band applications
· Vendor applications

· Vendor discussion – Kevin
· Update

· Volunteers
· Amy?

· Kids Zone - Jamie
· Update

· Beer garden discussion - All
· Update

· Finance  - All
· Did we ever send a donation to S.O. Rescue Squad – We previously discussed sending $1,000.
· Brad/Tarquin/Gary to update based on separate meeting/discussion

· Production
· Susan to coordinate formation of sub-committee (as per last meetings minutes). Was this done? Necessary?

· Advertising – Gary
· Update

· Other items!
· Succession Planning
