Gary
· Advertisers and Sponsors
· Give option of refund or apply to 2022
· News Record and SOMA Magazine
· Retrieve all of the programs

Tom
· Township
· Brad
· Rick/368 Mgmt
· Insurance Broker
· All the bands
· Just as in 2020 we will keep the current band lineup unless bands want to drop out.
· We will not have another application process for 2022

Tarquin 
· Galactic
· Funk Yeah
· Friends of the Brothers
· Elks, Beer Garden

Kevin and Katie
· All vendors

Jim
· Laurellie and Danny
· Tom and Marcia

Tom will send an initial draft of the announcement and Press release tonight. Everyone can weigh in on language, however we need to have the final no later than EOD of Monday. On Tuesday we should reach out as follows:

Messaging needs to be coordinated. Using the language from the press release we need to notify all advertisers, sponsors, bands (including headliners), the Elks, Laurellie, Danny, Brad and the Township same day (Tuesday). Hopefully this will ensure no one feels out of the loop. Follow up with press release, vendors and Rick either later Tuesday or on Wednesday morning. I would like to send the press release and post on our social media and website also simultaneously.

With regards to Merchandise we will hold off on any kind of plan for the time being.


